


FOUR TYPES OF LEADERSHIP AGILITY

The ChangeWise Leadership Agility 360 provides behavioral feedback on a manager’s level of agility in four competency
areas across three leadership “arenas,” each of which is applicable to the three leadership “arenas” addressed by this
instrument: leading organizational change, improving team performance, and engaging in pivotal conversations:

= Context-setting agility: ability to select and scope appropriate initiatives and to frame desired outcomes.
= Stakeholder agility: ability to understand stakeholder views and priorities and to forge greater alignment.
= Creative agility: ability to diagnose challenging problems and to transform them into desired results.

= Self-leadership agility: ability to seek feedback and experiment with new behavior.
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KEY FEATURES OF THE CHANGEWISE LEADERSHIP AGILITY 360™

Easy to Administer. The ChangeWise Leadership Agility 360 is an online feedback instrument with 24 items. Raters can
complete an assessment in less than 30 minutes. They can also complete their feedback in more than one sitting if
necessary.

Comparative Rating Option. Managers and others who need to complete multiple assessments can rate everyone in
one pass rather than one at a time. This process is much faster, more acceptable to executives, and provides better data.
This is especially important for succession planning or bench strength assessment applications.

Instantly Accessible. With our on-demand functionality, anyone wanting to initiate an assessment logs into the system
and identifies their feedback providers, and setting the timetable for receiving feedback; the system does the rest. The
moment enough feedback has been collected, reports can be generated instantly and sent to the feedback recipient or
another designated individual.

Intuitive Feedback. ChangeWise Leadership Agility 360 feedback reports are easy to understand because they are
designed using best-in-class feedback reporting and data-display principles. We can also create summary Leadership
Agility Bench Strength Reports that profile an organization’s leadership talent and potential capability gaps.

Global Support. The ChangeWise Leadership Agility 360 can be customized for use in almost any language, including
character-hased languages (e.g., Arabic, Chinese, and Japanese) and with prompt customer support.

FOR MORE INFORMATION

To find out more about the ChangeWise Leadership Agility 360, as well as Cambria’s other innovative survey and
assessment solutions, contact Bernie Cullen at bcullen@cambriaconsulting.com or call Cambria at (617) 523-7500.

www.cambriaconsulting.com





